







Extension of best practice continues  to be essential  to  the cotton  industry  in 
ensuring  highly  productive  &  sustainable  farming  systems.    This  project 
continues  the  collaboration  between  the  Cotton  Catchment  Communities 
Cooperative  Research  Centre  (Cotton  CRC)  and  DEEDI,  in  providing 
regionally relevant extension to Central Queensland Cotton Farming Systems 
and being involved in national extension initiatives.   
The  objective  is  to  develop,  adapt  and  promote  the  adoption  of  industry 
research outcomes relevant to cotton farming systems in Central Queensland. 
The  Regional  Cotton  Extension  Officer  role  has  a  strong  focus  on  major 
industry production  issues  including, but not  limited  to;  Integrated Disease 
Management,  Integrated  Pest  Management  (IPM),  soils,  nutrition  and 
integrated weed management. These positions also have a supporting role in 
the  implementation  of  national  industry‐wide  programmes  such  as  Best 
Management Practices  (BMP) and  ‘Come Clean, Go Clean’. To achieve  this, 
the  adoption  and  extension  programme  delivery  involves  participative 
learning  processes  with  both  grower  groups  and  individual  growers 
including workshops, meetings, on‐farm trials, demonstrations, integration of 
Decision  Support  Systems  (DSS)  tools,  field  days,  publications  and  other 
innovative adoption tools. 
Throughout the life of the project, the focus on the Regional Cotton Extension 
Officer  role  linking  to National Priority Teams as part of a  larger extension 
team, has transitioned to a focus on delivering outcomes in target lead areas, 
while  maintaining  a  regional  extension  presence  for  Central  Queensland 
cotton & grain farming systems.   
 
In  2010  the  project  officer  became  the  Industry Development  and Delivery 






















































This project has worked collaboratively at a local and national level to deliver 
adoption of best practice outcomes.  Much of the work was conducted with grower 
groups and individual growers and consultants involving workshops, meetings, on 
farm trials and field days.  Close relationships established with researchers and other 
extension officers have enabled the development of a number of fact sheets & 
publications, delivering national messages in a regionally relevant manner.   
The project continued to foster and utilise strong links within the local industry, 
particularly cotton grower associations and groups (Central Highlands, Dawson 
Valley, Belyando and Biloela), Area Wide Management Groups (East Nogoa and 
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This project was  established  to  contribute  to  the People and Knowledge program, 
through the CRDC’s outputs of economic profitability, environmental sustainability 
and  society/community  through  improved  production,  reduced  environmental 
impacts  by  improving  the  capacity  to use  the  knowledge  and  innovations  gained 
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through  research  and  development.    The  outcomes  of  this  project  were  directly 
aligned with the Adoption program goals for the CRC. 
 
The  project  addresses  the  strategy  to  support  and  coordinate  a  highly  trained, 
efficient and effective Cotton Extension Team.  During the course of the project, the 
focus  on  the  Regional  Cotton  Extension  Officer  role  linking  to  National  Priority 
Teams  as  part  of  a  larger  Cotton  extension  team,  has  transitioned  to  a  focus  on 
delivering outcomes in target lead areas as part of Development and Delivery Team, 




















7. Provide an assessment of the  likely  impact of the results and conclusions of the 
research project for the cotton industry.  What are the take home messages?  
This project has: 
 Provided development extension support to cotton growers in Central Queensland that is 
the identifiable conduit between national directions in the cotton industry and local 
practices.   
 Facilitated the adoption of industry best practice including Integrated Pest Management 
(IPM) principles, and Come Clean Go Clean, by regional cotton growers. 
 Delivered national publications and extension strategies as part of both the National 
Cotton Extension team and as target lead for disease and farm hygiene as part of the 
cotton industry Development and Delivery Team. 
 Provided cotton growers with a comparative analysis of local production practices to 











which  transitioned with  leadership  role  focused on delivering national outcomes  in  target 



























o Contributed  to Spotlight articles  ‐ Top 10  reasons why volunteer  cotton 
should  go.  This  article  has  formed  the  focal  point  of  the  plant  Health 
Australia Biosecurity Management Brochure  
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Part 4 – Final Report Executive Summary  
The  CQ  Cotton  Regional  Extension  project  has  been  a  key  to  the  delivery  of 
emerging,  cutting  edge  research  information  and  knowledge  to  the  Central 




The  project  links  the  national  research  to  the  region  through  development  and 
extension, with a strong focus on the major industry production issues including but 











Susan Mass  has  very  effectively merged  and  integrated  strong  regional  extension 
support  to  cotton  growers  in  Central  Queensland  with  delivery  of  industry 
extension  priorities  across  the  entire  industry  in  the  Development  and  Delivery 
Team model.  Susan is the target lead for disease and farm hygiene.   
 
Recognising  the  challenges  of  having  regionally  relevant  research  in  Central 
Queensland,  this project has  facilitated  locally based research  including boll rot, Bt 
cotton resistance management, and mealybug biology through strong collaborations.  
This  collaborative  approach  has  included  linkage  to  Department  of  Environment 
and Resource Managmeent  (DERM)  groups  and myBMP programs  resulting  in  a 
high uptake in CQ. 
 
 
